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(Aladl) sa sl dm B Ui 5 (HO) pand) dpm b (a5 ) odle geiliil) Lindai elly 50
Sl g (Rl ol s 8 Al de 4S8 cilalaial il ) gl ((H)
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Ll g (gaall G Ailiaa) AN )3 Bl ) ABe aa g3 (Hq) 29l A b o
el 4l jadl y

o

pladiuly Japead) Lol ) Blalee sl &5 28 ¢ Lgade (e dilian ) dpa il 5l dal (e
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e S) s sl e (9.031¢ 7.539 <6.455 ¢15.013 ¢19.061 ¢6.158) 4l 5 o34
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The Ministry of Higher Education and Scientific Research

Karbala University
Collage of Economic and administration
Business Administration Department

Sub : Questionnaire

Mr. President
Greeting ....

This questionnaire has been prepared to measure the Variables of the tagged
message (Impact Core Ideology in The Entrepreneurial Competency Building for
Organizations- A Comparative Study Between The Two Companies Du UAE and Asia
Cell Iraq Telecom). Which is consider as a part of the requirements of a master's
degree in business administration intending by the researcher to obtained.

In advance we want to produce many thanks and appreciation because you will spare

a part of your precious time to answer all the articles by tick (V) for the choice that

most closely to your point of view .

Aswell aswe have to confirm that the success of this questionnaire related to the
act of the researched persons and depend on the objectivity and reality , referring that
this study used for research purposes only , so no need to mention the name ,address
.But please do not leave vacancy without an answer, and also the researcher ready to

answer any guestions need to be clear.
Regards...

The Researcher Supervisor

Ibtisam Sarhan Sehud A. Dr. Alaa Farhan Taleb

College of Management and Economics/ University of Karbala
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First Hub: Gene

nfor mation

1- Company of name:

2- Age:
26-30 Q 46-50 Q
31-35 c 51-55(3
36-40 () Olderthan55(_ )
41-45 Q

3- Gender :

Male G Female G
4 - Qualification :
Diploma e Master Q
Bachelor Q Doctorate Q
Higher diploma ()
5- job specialization: technician G M anager Q

6 - Years of service on the company:

7- Number of thetraining courses you participate:

LessThan 2 c Morethan6e
s @D
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Second Hub :Core
| deology

Core Ideology : ((A policy used by the organization depend on indi
Which processed to serve the values system that you believe in it, leading to create
harmonization which supported by the principle of transformation from " good" to the
it asour strategy )).

1: Integrity & Honesty: Honesty isthe result of absolute faith in the work that.

The Scale

Strongly
Agree Agree
Agree

The premeditation of the company's
management to speared the mannersto
support the principle of Trust.

The company's management is keen to rise
the value of honestly and candor .

The company's management keep the
secrecy of itsinformation.

The company's management is keen to
achieve the honestly and candor in its
commercia correspondence.

The company's management of istrying to
keep its promises toward the audience.

2: Social Responsibility: Commitment Continuing by business organizationsto act
ethically and contribute to economic development.

The Scale
Paragraph Strongly
Strongly Agree Neutral Not
Agr ee Agree Aqree

The availability of special company's
management to coordinate with related
authorities

The company's management is taking care of
the complaints of the clients and work to
resolveit urgently

The clarities of the company's management
conditions that show the nature of its
relations with the clients

The company's management is committed to
the implementation of the agreements held
with customers at the right time

The Company's management is interested to
set up agood relations with its customers
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3- Quality: Matching the product to the required specifications .

The Scale

Strongly
shienghy Agree || Neutral
Agree

The Company's management recognizes the
advantages and benefits of the implementation
of the quality system
The company's management focused on the
adoption of aclear strategy and reliable quality.
The company's management has a structured
program of Quality Supervision
The Company's management resorted to match
the quality of their services through comparison
with other competing services

The company's management and periodic
reviews to ensure the permanence of the
efficiency of the quality management system
and to develop continuously

4- High Technology : The highest level is accessed from the practical application of
Knowledge.

The Scale

S aragian Strongly

The company's management Provides
suitable & adequate opportunities and
appropriate working environment that
encourages creativity and innovation.

Account the company's management
specialization when selecting individuals for
itsimpact on the reglization of creativity in
the workplace.

Ensure the company's management prior
control and feedback of information to its
impact on creativity and innovation.

The company's management cooperates with
scientific research institutions for the
development of new innovative ideas.

The company's management applies a
methodology characterized by creativity in
the working methods of human resources.
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5- Creative & Innovation: innovation isthe ability to integrate the views of old New
Image Asinnovation isthe industry of the futuretoreach a
New idea supported implementation.

Strongly
ShEng b Agree || Neutral NG Not
Agree Agree

Agree

The effective and efficient information systems
in the company's management based on
computer.

The company's management is keen to acquire
the latest computer software to ensure prompt
completion of its services.

The company's management has an internal
ways to help simplify complex procedures.
The company's management owns Web sites
provide avariety of communication service.
The Company's management seeking to use
modern technology to reduce error ratesin the
service delivery process.

6 - Continuous self-improvement: Restructuring skills and knowledge stored
Continuoudly in line with the requirements of each job.

The Scale
S Paragraph

Strongly
Strongly Agree M Not Not
Agree Agree A

gree

The company's management can gain the
benefits from the views of some involved
personsin its activities to determine the
priorities and goals for improvement.

The continuous and self improvement
Includes the working methods and its ways.
The processes of continuous and self
improvement based on the environmental
changes and the clients needs and desires.
The processes of continuous and self
improvement in the company's
management includes the devel opment of
the skills and capabilitiesfor itsworkers.
The processes of self-improvement and
continuous flexibility for the company's
management to make the necessary
changes.
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7- Support the community and the environment : Achieve the greatest possible benefit for
Society and the individual.

The Scale
Paragraph Strongly
Strongly
A Agree Il Neutral Not
gree Agree Adree

Harmonizing action between the
company goals& message with the
society values.

The Company's management should
spare a new opportunities for laborsin
the society.

The company's management isworking
to diversify the services provided to the
community.

The Company's management should
keen to apply communication services
with low prices.

The company's management is studying
the problems of society and are trying to
orient its activities to overcome.

The company's management encourages
charitable and humanitarian activities that
support the community.

Environmental protection is one of the
most important platform for cultural
values and management in General.

The company's management work side
by side with the relevant authoritiesin
maintaining a clean environment.

The Company's management
departments seeking to optimize the use
of resources for the environment.

The company's management uses
modern techniques to avoid the causes of
pollution.
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8- Maximize shareholder wealth And stakeholders: Achieve the highest level of profitsin
Stock pricesthat will ensurethe survival
and devel opment organization and continue.

The Scale

Paragraph Strongly
StAroneg Agree || Neutral Not
gree Agree Agree

The Company's management is committed
to take equal treatment with shareholders
and stakeholders.

The company's management supports the
confidence of itsinvestors of the good
content When announcing of its profit.
The company's management seeks to
achieve congruence between profit forecast
and announced to achieve theincreasein
share price.

The company's management provides the
necessary information to its shareholders
whenever the need arises.

Exploit all available resources and all the
possibilities to achieve earnings above the
level line of profits.

The company's management seeks for the
developments in the market and the
banking environment to ensure continuity
with shareholders.

The Company's management directors
should make a good relations with
shareholders makes it one of the best places
for the investment.

Determining the effectiveness of the
company's management when it satisfies
all stakeholders.

The Company's management should
adopts additional investment to support the
community and the environment in which
they operate.

The company's management seeks to
develop new technologies to ensure speed
to communicate with the relevant
authorities and their activities.
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Third Hub: Entrepreneur
Competency

Entrepreneurial Competency: (( Access to environmental resources i
field with guarantee of the continuity of development ,especially unusual fields which
ibilities characterized by difficulty to imitated by other organizations))

1- Skill: The essence of performance which is characterized by a significant achievement
in working with alittle bit of simple effort.

The Scale
rerarapn Strongl Strongly
A gy Agree Neutral Not
gree Agree Adree

The company's management should
determine the training needs for its
human resources

Administrations of company's
management should provide atraining
programs to develop the mental skills of
the workers.

Directors of the Company's management
shall measure the effectiveness and
impact of training programs on giving
workers the skills required.

The Company's management should
prepare aclassifications for skills and
capacity to put it in the right place in the
organization.

The company's management departments
shall provide conditions to encourage
workers to improve the levels of its
academic education.
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2- Knowledge: inventory of facts and information to be gained from experience and
observation and see.

The Scale

Paragraph

Improve the company's operations in
particular and the overall performance
general ly improves cognitive level.
Departments will be able to predict the
requirements of its customers by increasing
cognitive Competences.

Departments of the company's management
depends on the research and devel opment
departments in the generation of knowledge.
The company's management shall track
more than a way to translate the knowledge
in their possession to be visible and viable.
The company's management Interested by
the introduction of the staff of new
knowledge when assessing their performance

3- Seize the opportunities: a strategy for success require adventure and appetite for
opportunities without putting conditions and stick to it strongly.

Strongly
Not
Agree

The company's management achieve the
stability in the regulations and the laws and
regulations of their own.

Company's management departments take
the benefit from the results of the evaluation
of the internal and external environment in
the formulation of entrepreneurial
opportunities

Company's management departments
considering the results of the impact of
economic and social variables on the
performance of its work to reduce the
uncertainty.

Promoting the company's management
culture that encourages crestive ideas,
characterized by difficulty to be copied by
other companies.

Changing view of pointsis one of the
company's strategies for turning difficult
business to precious opportunities.
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4 - Resource efficiency: optimal use of the available potential to achieve certain goals.

The Scale
Paragraph
Strongly Str ongly
A Agreell| Neutral
gree

The company's management provides a
qualified human conduct and supervision
services to evaluate and maintain avalid
survival and efficiently.

The company's departments stimulate and
reward outstanding achievements by
manners and suitabletime .

Directors of the Company's management is
working to organize exchange agreements
and provide the resources of the best
SOUrces.

Company's management is interested in
tactics and procedures to ensure the most
efficient use of resources (financial -
human - Informatics)

Drafting resources of non-renewable to
maintain its effectiveness for the long term.

5- Relationships built on trust: And permanent administrative function and organization
istrying to achieve with Cash understanding and support
and participation based on the credibility, to achievethe
common interests of all.

The

Paragraph
Strongly
Stpr‘ongly Agree || Neutral
gree

Encourages departments company's
management team spirit and collaborative
efforts and achievements based on trust.
Operating company's management to
provide a suitable environment conducive to
the establishment of friendly relations based
on trust with other organizations.

Specifies company's management
requirements regular contact with dealers.
Initiate company's management for
communication and dialogue with dealers for
discussing and responding to their needs.
Company's management relay service
processto identify the level of satisfaction
achieved and to establish the principle of
trust.
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6- Strategy: Science and art specialized to apply full scale & long term of planning.

The
S DGR Stronal Strongly
A gy Agree Neutral Not
gree Agree Agree

The strategies consistent with the
vision and mission of the
organization

Administration shall take the benefit
from the results of the self-
assessment  as feedback in drafting
and amending the strategies
Alternatives include the strategies
and plansto deal with the latest
changes.

The strategies represented by
concepts of excellence and best
practices.

Taking into account the company's
management departments
transparency in the preparation and
review and updating the plans
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Abstract

The variety of the current study have been interacted to form an
intellective frame, can be expressed by (Impact Core Ideology in The
Entrepreneurial Competency Building for Organizations) .Where its
indicates on the elements of the (Core values, The core purpose) as a
main components of the Core Ideology based on
( Collins and Porras ,2011 :145) While Entrepreneurial Competency
dimensions formulated by( knowledge , Skill , Seize the opportunities ,
Efficiency of the resources , Relations build upon trust , Strategy ) based
on ( Xie and Huang ,2012:232:Katz and green,2009:59) .The study have
been started from a problem expressed by intellective and applicative
questions for example ((If Ideological Core Actors in The Two
Companies Study Sample What Their Contributions in Strategic
Change Maps Intellectual Managers?.Does Affect Entrepreneurial
Competency Building for" two Sample Study"? And What The
Relationship Between The Core ldeology And Entrepreneurial
Competency)) and to answer that, is to find out the intellective indicators
for this varieties, because its consider as a modern subjects on the Arabic
environments on general , and specialy for the Iragi environment , and
then experience the connection relationships and the dimensions of
effects and the ability of executions the applicable environment, a
compare experience for the private communications company represented
by (Asiacdll ) in Irag and (Du) in UAE was applied The number of the
sample was (142) Directors selected from the management's levels.

The important of this study that it will come out with authenticating
intellective bases for the variety's nature of this study ,supported by an
appliance effort for the fact of impact of Core Ideology on building the
Entrepreneurial Competency ,and to achieve that we formulated many
hypotheses and several subsidiary hypotheses which related to the
relations of the connections and the dimensions of its effects , and it's
tested by computing tools by using the Questionnaire as a tool to collect
the data and information from the sample of the study .




The study conclusions intellectual theory and other practical diagnosed
fact and reality ideological core prevailing in the application
environment, Most notably the integration of the core role of ideology in
building entrepreneurial competency of two of the study sample, as
proved the existence of a correlation statistically significant and the
existence of asignificant Impact of the ideological core competency pilot
indicating the importance of ideological core and its relation to all the
other variables in the organization, also the study produce many
recommendations ,the main was the simulation of these companies to the
international companies, and draw the general scenario to face the
futures, also bearing out on the principle of the Core values and counted
as a prove for the legality of Core Ideology supported by the appliance
act ,also many suggestions like deploying this study as primary test to be
applied on al over the sectors of the government .
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