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the answers are used for the purposes of the scientific research only.
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Information Management Techno-Strategy
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A number of integrated processes of strategic planning for information
technology is set in order to be used in the best way in spreading information
and knowledge among users to gain access to the best cases in achieving
user satisfaction in an environment of e-business.
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Dimensions of Information Management Techno-Strategy
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1) Technology Investment : The investment technology deals with the issue of

how the organization spends on research and development for the purpose
of securing new technologies and any of the options you use to do so.
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Investment in new information
technology gives the company an
advantage over competitors
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The management can predict the size
of technological investment of
competitors
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The company's management exploits
knowledge and information available in
the process of technology investment.
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The company has an idea about the
sum of risks when investing in new
information technology
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The company realizes profits out of the
investment in information technology
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2)Selection of technologqy: is the selection of the information technology

as to the
environment so as to make such a technology a factor for the
organization to achieve its goals efficiently and effectively in a way
that would give it a competitive advantage among competitors.

inner circumstances and the variation of the outer
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There are objective justifications for the
selection of current technology in the
organization
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Selection of the current technology
helps in building the core capabilities
for the operations of the company
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Selection of the current technology
helps the company to increase its
market share and serve its markets
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The transition to a new information
technology attains the company's
competitive priorities.
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The company encourages its
employees to participate in the
selection of the desired technology.
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3) Technology timing: the focus is used for transform the organizational

requirements to projects of high priority and then implement these
projects through the new technology during the time in a way
maximizes the benefits and reduce risks at the same time.
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Acceleration of the company to
replace current information
technology with the first signs of

aging.
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The process of replacing information
technology accompanies training the
employees to use it.
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Technology discontinuity(technology
becomes old and useless) is a rare
event in the company.

S L gl oSl AS Ll Cad g o) Ladic
saaal) Closbeall L sl iS5 aladind & J
A a5 Al Apndlal) L) el e Taze gadany

st JW L)

When the timing of the company for
the technology as the first initiator in
using new information technology,
this would give it many competitive
advantages that can tip the financial
investment required
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The right timing for the information
technology gives the company a
reputation that makes it hard to be
beaten by competitors.
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4) networking technology: The technology networks and the overall
electronic exchanges that have developed and used computer systems
and telecommunications for the transfer the data, information and
messages between the various parties to the recipient.
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Managers decide to involve the
most effective means in business to
meet organizational needs
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Managers try to use the new
capabilities and talents in the
creation of networking technology .
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The applications of  network
technology help in developing
employee's skills in the company
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The use of networking technology
today to the formulation of an
appropriate strategy in technological
investment processes
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Networking technology allows the
company to identify the Ilatest
developments and exchange and
spread information and knowledge
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The means and tools are to expand the horizons to work towards the
discovery of new knowledge and its application and this means the ability of

technology to provide the organization with competitive advantage.
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Dimensions of sustainable Technological competitive advantage
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1)_Technology Integration: means to achieve coherence between the various
activities of a particular technology or system in the areas of research and
development, manufacturing and design, information, management,
customers and suppliers.
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technology Integration contributes to
the acceleration of production
operation sequence in the company
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Technology integration increases the
chances of the company to increase
its market share.
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technological Integration provides
great opportunities to achieve
competitive priorities .
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technology integration accelerates




information circulation within the
company .

Al Bndl 8 e oS Al aay
G OAY! S, e

Technology integration gives the
company a competitive advantage
over other companies
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2) technological innovation: The innovation is the process of change to

something that exists already and presented in a new, and successful
implementation of creative ideas within the organization.
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the company has modern
technology, which is continued
development through technological
innovation
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The company takes into account the
constant change in technology and
technological innovation
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The company  supports new
innovative ideas submitted to it
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The company encourages
technological innovation through
granting its employees some awards .
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Technological innovation in the
company puts high barriers before
competitors.
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3) Technology Automation: the use of technology and equipment that rely on
machines instead of the labor force for the development of productivity and
quality in the Stability of the manufacturing operations.
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The company provides
technological requirements that
commensurate with its capabilities
and potentialities
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The Company follows modern
methods based on information
technology and computers to
automate its operations
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Various units and departments
within the organization are
connected with automated system
to exchange information .
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The company trains its employers
to use the special equipment used
in automation .
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The company uses technology
automation to achieve its plans
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4) the size of technology: that the operations often need to take a decision

between the possession of a large unit size or small units of technology. The
economic aspects of technology affect this decision.
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The company's success
depends on determining the size
of the technology used.

il

The company uses large-sized
technology in order to achieve
economies of scale for a lower
cost of the product .
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The company uses large-size
technology to reduce the chance
of exposure it to the risk of
technology obsolescence .
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The size of  technology
determines whether  the
company is pioneer .
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The company changing the size
of its technologies in response
to the desires and demands of its
customers .
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**Correlation is significant at the 0.01 level ( 2-tailed ) N=85
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Abstract

The information management techno-strategy is one of vital and important topics,
in response to the accelerating growth and change in all areas of life as it is one of the
main resources of various organizations that require the necessities of updated and
changed in order to achieve its strategic goals and enhance technological competitive
advantage.

This study sought to determine the components of information management
techno-strategy and indicators of sustainable technological competitive advantage in
terms of the relationship and effect in accordance with survey study in a sample of
Arabic and foreign business organizations.

The study provided the basis for the theory of information management techno-
strategic and sustainable technology competitive advantage, as well as to identify the
nature of the correlations and influence between the variables of the study. The study
relied on a set of hypotheses and sub-relations of the existence of a link between the
moral and the impact of techno-strategic management of information and
technological competitive advantage at the macro level and at the level of dimensions.
Hence, the problem of the study embodied in the fundamental question that ((Do
information management techno-strategy role in the achieving sustainable technology
competitive advantage in the organization)).

This study also seeks to achieve among other objectives, including:

I- Knowing how business organizations to adopt a sample study of the concept
of information management techno-strategic with its indicators and its role
in achieving sustainable technological competitive advantage.

2- Determining the relationship between the impact of information management
techno-strategic with its indicators and dimensions of sustainable
technological competitive advantage in business organizations.

For the purpose of achieving the objectives of the study was based scenario
defines the nature of the relationship between the independent variables ( information
management techno-strategic) and changes approved (sustainable technological
competitive advantage) and emerged from his hypotheses President has been derived
hypotheses subset show the contrast between business organizations discussed in the
variables of the study and the relationship and influence between them.

For the purpose of the application of this study in the field and test hypotheses
has been selected sample of organizations by Arab and foreign facing the challenges
of highly competitive because of its achievements and innovations of science have an
impact effectively contributes to a large extent in the application of new mechanisms
are flexible and facilitate the process of dealing mutual between individuals and
business organizations.
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