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S ) 2axt 5.(62: 2000 Al dadaiall Jals 2l e ol ol 3 Jany (S 2l
S zsial o Aaa gl ) e saludl saed adatil) andi (S Y Ly o Jlee ) anii Koy
ool o) ccplalall sae Guld el (il 38 ) cmiiall 5 dadl) b s ) dalyal
¢ Ssll) aatill e sae aladiu) GlId o3l LS dadaiall pas o) LS 5 L) jaal) dilaidl)
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Source:
Robbins, S., Coulter, M., "Managergbt" ed., New Jersey Prentice —
Hall., 1999.
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Chandler, 1962;Pavan, 1972;Thanhesise, 1972;Day372;Channon
1973,Rumelt, 1974,Pitts, 1977;Miles and Snow, 10M&r, 1979;Snow and
Hambrick, 1980;Porter, 1980;Gringer and Ardekar8Q;Gringer et al.
1981,Ghakrarathy; 1982;Miller et al., 1982;Hambyich983;Herbert
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1984;Pitts and Tretter, 1984;Darniels et al., 1B82drickson, 1986;Miller,
1987;Donaldson, 1987;Cannon, 1989;Roger, 1992; Adepand Glueck,
1993.

1995‘;‘\)“)&‘\41992‘}4; 9 gn;u_'t.\\
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March and Simon, 1958;Syert and March 1963;Bow&74]Galbriath
1977;Hall and Saias, 1980;Pearce and Robinson, 1985

Egelhoff, 1982;Burgelman,1983;Ansoff,1984;Thompson  and

Strickland,1984;Thorden, 1984;Harvey,1988;Jauck andGlueck,
1988;Johnson and Scholes,1989;Raghavan and Prdl@g&hAmburgey an
Dacin,1994.
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.(Robbins,1990:142)
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Source:
Grinyer. P. H. & Yasai-AradekaMl. "Strategy, Structure, Size and
Bureacracy", Strategic Management Journal, VolL9B0, P. 156.
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Et2 Srt 2

N
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Etn Sitn
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(Strategy) 4asiliud) = S «(Resorce$ ylsall = R ((Environment) il = E

(Time) g = t; «(Structure) Jsgdl = Su

Source: (e i paly
Hall, D.J and Saias M.A. "Strategy Follows Structue"”, Strategic
Management Journal Vol. 1, 1980, P.: 150.
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Source:
Grinyer. P. H. & Yasai-Aradekamil. "Strategy, Structure, Size and
Bureacracy", Academy of Management Journal, Vol. I94. 3, 1981,
P: 484.
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Source:
Burgelman, R.A, "A Model of thatéraction of Strategic Behavior
Corporate Context, and the Concept of Strategy",adémy of
Management Review, Vol. 8, 1983.
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4. Real time Issue Management
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Ansoff, H.I. "Implementing Strategic Management®™ Bd New Jersey, Prentice —
Hall. Inc, 1984, P.: 200.
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Abstract

The strategic choice is considered one of the itaporstages of
strategic management. The strategic choice is fore® a result of
several stages that take place prior to the saitatvhtegic choice. The
most important stage among these stages is the sthgnaking the
strategic choice. It is one of the stages that cobefore the
implementation of the strategy. It is usually sthdt the most difficult
stage of strategic planning is the performing & firocess of strategic
choice (by the organization in question) that ewith determining the
strategic courses of the organization. The detangiof these courses is
made via the role of the organization concernirggliblance between its
strong points and weak points, as well as the dppiires and challenges
in its external environment. This environment isarmetterized by
complexity and dynamics.

The study includes the administrative, the orgammral, and the
technical components that the organization hasoanshich the strategic
planning depends.

The study aims at diagnosing the nature of theioglship between
the organizational structure and the strategicaghol'he importance of
the organizational structure lies in its role as ohthe effective means of
achieving the proper flow of work through:
l.guaranteeing and integrating the organizationaivities for the
subsidiary systems.
2.the effect it has on the organization and on itditgldo achieve its
aims.

Due to the importance of understanding the relatip between
these two variables, the present study has depemldde descriptive,

analytical procedure and its role in the deterngrand the processing of



its variables: the strategic choice as an indepsndariable and the
organizational structure((with its three dimensions: centralization,
formality, complexity) and the type of the stru&ufmechanistic or
organic) as a dependent variable depending on various mesathat, in
turn, have been developed according to the aimhefstudy and the
nature of the studied environment.

The problem of the present study has been deditttwiough two
perspectives: theoretical and practical. The thesale part has been
conducted depending on the literature and the aglation of
knowledge. As for the practical part, (5) main hymses have been
posed, (3) of them are concerned with the relahigndetween the
process of strategic choice and the type of tharoegtional structure
(with its three dimensions). The rest of the hyps#s are concerned with
the expected effect of strategic choice processthen type of the
organizational structure (with each one of its disiens).

The study diagnoses the reality of the processtrategic choice
concerning the organization in question, then thdysdetermines:
1.the degree of the structural dimensions that aegrdised in its
organizational structure (of the organization).
2.the nature of the structural type that features tbrganizational
structure.

The population of the present study includes: gdnmanagers,
executive managers, and department managers iseitter of woven
fabrics industries in Irag.Their total number i8%) managers.

The data of the present study have been collebtedising:
guestionnaire format, personal interviews, nonaysttic observation,
and the publications and official reports of thgaorization in question.

The following statistical procedures have beerduse



1.Pearson’s correlation coefficient and the t-testest the validity and
reliability of the hypotheses of correlation.

2.The simple linear coefficient of regression ane§gtto test the validity
and reliability of the hypotheses of effect.

3.Alfa-Cronbach coefficient (reliability coefficienty .

4.Interpretation Coefficient () to determine the ratio of the changes in
the variable (Y). These changes are explained &ydahiable (X).

According to the results of the study, the subsydiaypotheses
have been validated, though in various degree, Ale design of the
study has been accepted.

The most important conclusion from the presentysisdhat the
organizational structure in general participateghe activation of the
process of strategic choice due to the increasetha levels of
centralization and formality. Also, there is a ebation (but to a lesser
degree) between the process of strategic choicett@dlimension of
structural complexity. The study also concludeg thare is increase in
the effective power of the process of strategic iaoover the
organizational structure, a matter that confirnesrésearcher’s diagnosis
of the problem of the present study.

As for the distinguished recommendations achieved the
limitation of clear movements for the companie®tighout the suitable
choice of the strategic choice . Furthermore ,stnategic choice should
be clear .

More other recommendations are the necessity oértipg on
textural industries as limited structure for makitigg strategic choice
according to the scientific analysis of the elemsenf its external
environment especially the competitive ones of it .

In the light of the results of the study, a numbgtheoretical and

practical recommendations and suggestions areopwafd.
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