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( Implementing Lean Manufacturing Principles in a Manufacturing
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1920-1890 sasiall ¥ sl b Alilell 48 jall s saill s IS o plindl 0,8 Al (A
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(il (flSa) Y gl Aeliay (LU A Toyota Ui dlile Cudld LY) oda
ale Jas 35l 100000 < |iladl 8 Platt 55851 1) 35l oda Caelyy Tl 380l
S jaall lisy 58 (Toyota Motor) 48 b el eadd Jland S aluall ¢lld cilaainl 1930
(Liker & Lamb, 2000:4-5)
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sy CINAY) Agal e G Ol Gumiially ol JSUaAD) 038 5 &l ALl 3 515l
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Al Lo shadll mead gai @l jaill ¢ € (S JIT o sede p2300) 3558 (550 ) Cua
(Jacobs & Chase, 2008:225) . bl gival

Slo aals zisad o S8 aa g of AY IS8 nidiall agaall e cuile Uigg oS
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lle D5 a5 ypad JUE i g5 ) S0 Alal) 32 5all 5 Aimdiiall Al (Biail 43y 5l
Gask e @l S5 oally Ball Gk sl (Taiichi Ohno) Lisss zll e o8 13
A el e llall 3 cdal ISl sauas ddudh ged oUai adie] 388, ()l apieaill HUas
58 QUL B Gl sl Hseda ) cies il Y s (Liker & Lamb, 2000:7)
Jleadl J9 Tl Lelaial i Qi & e aiS,8 S oV 4l SUl ol ¢
05 olal Qo 445 25 13) By iy L 34 oy el 5 CiliSay il el
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Source: Liker,Jeffery.K & Lamb,Thomas ," Lean Manufacturing
Principles Guide,University Of Michigan", 2000,P:5

@




JoY) Cuaal)

E

) Al sl olani Laiy | asl sl LY 5 48 jall 2l 8 aday a5 Uigy 63 4S 35 O
Gl sie JS (A Dl lgall Baantia Joo (9,8 U5 padiud s Al (8 Ll )] caall (e
plaals dlils ALSE ALY ddle A0 @ldy deall AT S0 Liayl () slartinn 5, adaiall
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Al
pladinl axe 5 8: S 5 Slaily #LEY) sa(Lean Manufacturing) Gl aaiadll olé 13
el giall  aslly gosa sl e eVl 50K (2))
s B8 aaaill i (Russell & Taylor) s es &8 (Bywaters,et.al,2000:66)
Russell & ). AWy Ugns alaig sl cdgll 8 WY caad andin allhias
(Taylor,2003:532
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4dlSIy Juaeill 5 Ale 3a5a ek g Cilatia Ll 5 ST A8 5905 Aoy Llaall yshaig
aiaill o5 5305 (Nickels ) <ae 5 (Slack,et.al, 2005:519) .o JS Jé Lasdiall
ol ZlYL L i IS e Y il )l gl al ad )
pAE aiial Glilee o @2l muaill o (Daft )oms (Nickels,et.al, 2005:286)
Aaalt) 550l Gpenty aed) aiad Al dleall e ds ye IS (i e Juail
(Daft, 2006:600)
Oe e S Al ot Y ) il 5 agl) 3] ey 43 4dl (Schroeder )Ll
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gl Gan we bl Alle il o dle aaan ZUY 2l LS e (S L
(Stevenson, 2007:28)
ULl e AldlSia de gane o Gui)ll aualll ) ) (Jacobs & Chase)—s
ol cni A5V o) sl (e (g5l (e (S Lo B alasinly LY 3 daaadl)
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e 2S5 llead) 5l ) Jane Ll A8LE D asede i) apiail) daus gl
Just In) ae doltie S Janing L) ile) s | saedl o) gl JSD 3 paiuadl 411 5Y)
&b Y L Ll sed ST Aiuls s 323l AV Sl 2l il 2 lY) (Time
ARG N e galae ity (A 3 el g Jasdadsl) Jane ) 3 LEST aadiey sale daall & )
S OIS Gl Bad ) il QB ) 5 LAYL as (Slack,et.al, 2004:774)
Gty il 05 Sk Gnodiall Jleall 0 S Clalall @) AT Lail Lt L ] i<l
ot st G B el Clieadll JOA (e, gl dadlSa g daaleal il ) pia e
Ll Gl aodatinn Jale () O Cumy Leda g JSLAD gy Jlaadl aady () 30V Gl
(Daft, 2006:600) . ek A JSLaall Jal i () & alisY)

Aaiiall pe aseall JS A Y 6 ciuall il e S 55 deliall b 48050 ol
i a5 Aas ()50 8 shaiall bl i 5 psaall il 3 e g cillead) S 8
ALl o)y (Besterfield, 2009:112) .cileall Gruad b culdladl J8 e SaYI
oSS Ji ) se ardin g el laea) s Alelall 58l ol e el arding Gl
L jlae ZLEY) b cplalall g (AN (lSe aladin) e gl sl il 23 sad g8 Aeddineal)
oo LIS ddhide LU Jeadl 2alld )5 (Stevenson, 2007:28) .Sl dall duS
Ol coal) 8 il gadall AEe ) () Cua aaial) Y ) 8 il cailS ) daudal
C el S ) dilal glhadl) il e i 58 LY Gl da sl GG yhall
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Jaay G yrae Ga il aaly el Glesdl) (e 220 ST miiall 325a e S
Dok Al ey el 4dlH g GDEAYY Ol L agaiie dal e O siay (0 5
(Abdullah, 2003:6-7) .z

O Aall Ao jalas e sglae JS (8 Jeny B2l miaill Gl GBllaiall 138 e
& bedlii R s ST e Gilas Jle il Al allal) 488 (mis 5 agl) 23] Gk
(Hines & Taylor, 2000,23) .o s«
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Source: Bywaters,et.al, "Ocational Alevel Business", 1stEd,Pearson
Education Limited , 2000,P:66

(i ) aialll g gabiayg yailas-rLili
Characteristic & Principles Of Lean Manufacturing
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(Continuous Improvement) Haial) Ganl) -6
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Objective and Effective Of Lean Manufacturing & Challenge

and Impedimentation In Implementing

8L ja g (i ) pial) il af - 3-1
Objective Of Lean Manufacturing & Advantages
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Advantages Implementation of Lean Manafacturing
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(Russell & Taylor, 2009:706); (Telsang, 2008:201); (Arora, 2008:280)
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Impediment Implementing Of Lean Manufacturing & Challenge
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(Haizer & Render, 2006:642)
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Goansiil 5 Jland) e T € Ylai) bl )5 5Ll o ghaal 8 T ppns a1 callay @l
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(Tinoco, 2004:9-10)
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Challenge Organational Of Lean Manufacturing
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(Mecllellan ,2004:23) -: SYL
(Executive Issues) 4adn el gal) -1
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mll () g il Y1 Ly 31 Aldiaall Y
(Management Issues) 408y cld gaall3
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Relationship Between Lean Manufacturing and Other Systems
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(Lean Manufacturing &Agile Manufacturing)
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Source:Mikell P. Groover, "Automation, Production Systems &
Computer" Prentice-Hill, London, 2001, P:844
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Agile & Lean
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Source: Lindsay, H. & Stratgem,M., " Quick Response Manufacturing:
An Enable On The Road To A Gilty Control",May, 2002.
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Source: Stevenson, J.William, " Production /Operations Management
" 6th Ed, Mc Graw-Hill, 1999.
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Lean Manufacturing &ISO 9001:2000

dbal sy (oamns Slileally aranaill 335 Sl Wi 58 (9001:2000) 5 xY) )
(373:2001 ,Jhaull) a8laill 5 aniill () 2 annay e Jiany A mildl 33 al) Gila
Eua o sl cllhie 4l e 3508 Ayl alas dedaiall (65 () Glasal o o8
plas aily ) Hlayy (Gad ) sl (8 (9001:2000) s 3:VL Glaks Lasi s, ) ey 33 5l
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(Lean Manufacturing &Six Sigma )
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A Ay Calaal ADG Bat ) (Giagh Lesgus 6) Oy . Jemdl Jola Y gea s il
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(Pyzdek,2000:10) ; (Mekong,Report, 2004:19)
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Source: Pyzded, Thomas," Six Sigma and Lean Manufacturing, Quality

Digest", 2000, P:2.
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Source: Park, H.Sung, " Six Sigma for Quality and Productivity
Promotion " Asian Productivity Organization, 2003.
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Types Of Wastes In Lean Manufacturing&Tools
sl guialll (A gl) €154 -25-1
Type Of Wastes In Lean Manufacturing
&, Bl aiail) Liaas ) e G DY) Al Gl ) dagall Wil (e
ti S (Leanness) Gl il s () 50 0 oline (e B2l gl o) Cum jagd) 415
O lly @y 5 Ll ) g peiiall () e il Y Al Sl jlaad) IS (e gl LA (4
Ac) @l B jagll e Gl DA
el A iy Vg il Sln 550 sk e gl e (Waste) el Of dus
&) AdS Capmy e o8 5) 4l 5agd) (Tinoco) <= WS (Arnold,et.al, 2008:431)
(Tinoco, 2004:10) . 4d) dad bl () s zeiiall
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Source: Nightingale, Deborah, "Fundamentals of Lean", 2000, P:30
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(Heizer & Render,2011:654); (Moore,et.al,2010:569)
(Krajewski,et.al,2010:317); (Arnold,2008:432); (Tinoco,2004:10)

(Waste From Over Production) Uyl AL 8y oo gl gl -1
o Cilatially Blaile b LY 5 il Agmem IS agde i 31 gl g gif aal s
L Alal A4 1 o) ge Igal Aliaie 5 lud ey Lo LAY o 3all ol
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Gy Sllginuall Lgaling Sl 83 ganal) Sl auiai JOA (e agd) e g 53l 138 4050 2y
sl Gl jo e Db Ae ig (3 suall drs
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(Waste In Transportation) S gl gl -3
dad Al (90 (pe 4l oy o) gall (3as J8 Y 4dKa Alee o) gall J8 Alae a3
AN e Jaall 5 At s il s3sm o g8 ) ) Giaad of (S il Aaiy
AN il bl e BAEYL &) i) ddee Jaly JE iy gl il

A gmall e Adglially Jaill el a3y Z O aisall 3423 Glaal (Cellular)

(Waste From Inventory) Al el gl 4
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Concept & Characteristic Of Competitive Advantage

Concept Of Competitive Advantage Luwdlisl] 5 juall 2 ggda-:1-1

o 43y dagall anladl e(Competitive Advantage) 4usdliall 3 el o sgia o
o it (Al Auadliil) 5 el Saiad ) orll Lo 5 42 5h ) Glabaid) g a
O Lehli G Jaxd ) Gilealaiall e 3 el ddlia (8 Lelaady lad )l ey Lililsa)
ol okl g a yumlall G Y e shaiy 5l ot e Alaladi Jal
o M g Gall Al adse o ldpan Glebaiall e allaly (Al il
Lk e Jeall 5 daudlil 3 el L (333 ) aalaiod ) A jal) sl

2 Webster (<l & (Competitive Advantage) dsudliill 3 jull < e g

U e 50 )i L }i RAEN & G s8ill b (Advantage) 5 el cﬂa.sm a e
S alay) )i = alaty) el ¢ (Competitive) Al Wl Slel al)
leh s (sl o 88 Tpeal (ho Apndlil) 850l asede 4r ey Wb 1kaiy Andlial
il e de gena
Aaill a5 4 sall <l Lesly dpudlid) 5 50al) (Macmillan & Tampon) <ioe Cus
§ e e Jpmnll 3 sally clileal) bl Calida aa gy g3 ) S (5 laY) el
o &l Wiy (Lynch) Wass s (Macmillan & Tampon, 2000:120) 5 5 4l
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sy A sl Wl (Thompson & Strickland) Wawasls (Hazier ,2001:34)
i e g O (Sa Y delul Legne Ll i alay Gk Ce lgle sl
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Aeadll o Zallll el Sl Ja) e o3l Adaidl il iy cilalal) alilsa )
(Stevenson, 2004:4)
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* (Horn &Faulkner) _S35 (Witcher & Chau, 2010:316) .Claisall (pudlial
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&V 3l Wby (Schermerhorn) sy ces 8 (Horn & Faulkner ,2010:479)
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L 3 s (Hazier & Render) = e 5 (Kotler & Armstrong, 2010:234)
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Characteristic Of Competitive Advantage Ludlith] 5 jpal) pailad -11-2

la Lt Lasie Zandliill 3 3all e Go il (S LINA (e il Gaibiadl (he de gana clllia
~io4 5 (138:2005 0 ) Laaas LSy cilalaiall

Al Cady &5l a3 ol A Ll -1

Opdliall e Aladl) 5 368l (385 ) (g5 Ledl -2

el 4 Bty Aadaiall JA13 (e gt Ll -3

LagalS sl (g yidiall 40085 La G 8 ol Lgidalil 8 dadaiall olol 30 8 St L3l -4

ob jiaty dalaiall aadi Lad AubiadS agSI 3l G yidiall A Ll ) (5255 O o Wil -5
La o)l

Aaapady L sk oy Ladie de jun 558 ¥ 5 Al sha saa) (3 L3l -6

lgude 5 43 pal) Lol gl g duadliil] § juall 4eadf -7 Ll
Important Of Competitive Advantage & Infuencing Factors

Important Of Competitive Advantage LucddLisl) § jaal) Lradf -:2-1
Laanl 3aa (S 5 L) radad ) Lgdlaad (§iat] iladaiall 5 508 daaf dpuiliil) 5 juall
-+ o ey Al 5 3

I (e elld il clial) dakuiall 5 (8 saall Cilpans dgal sl Qa2 Dl dliay a3 -1
o Jiiaall (8 il Glaldal 4l e LS i s cdpudliil) Lt e dpaihy dalaiall oL8
5_pdiall (o il Al (e LSl ) jaa 3 ) amy AaliiY) o jlgall y i) Bla 55k
. (White Hill,1997:625) .z » IS

lagls et daalill ciladaiall ¥ da e e daalil) clabiial aaal laga 1 jlze Jiai -2
Led Aapal) - 3laill ) g Aitia LY |l ety s LeilSlaa s Ll Camamny 3 e a3 gzl
Macmillan &) .l JelS ale e Gaudliddl Gl 5 cansl 5 (S dalia g 45 jre Canpal 3
daadi) @l ) " (Porter) 4l <l L ae a2l 185 (Tampot, 2000: 89
"4 g Ala J)saY) a8 A dalaie oY dpdliil) 5 ) Jaad 8 de jludiall Cajlall
(69: 2001« <)

a1 5 bl all 1A Y 3 Aasi) i 5 1ol Al )y 8 Al 5 el a8 s dpanl -3
A pndliil) 5 50al) o seda o (pra_peaiall (bl IR Auali s Ll Al iuYT e Leia
8me Ll e il Yl Gyt (Sa) 4d) Jl) N Gl gdy s ) e 1
(Lynch ,2000:153) (4l

Ll pmn YA G csmdl 3 (58 @b OERY Aadiiall an 5 s Lulay) T )85 Jici -4
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AV lpaailiad DA (e Jia Al 5 juall 43aal o Liadd (Wheel Wright) s e s
(Evans, 1993: 118)
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Aabiall o genl il g daa il 0385 -3

Aolitad) sl Ll 2083 -4

Osolale jydlala e aldeYh aaai -5
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Factors Influenced Competitive Advantage
Cladd s Ciladie e Aol le A e el 3 5l Gaiad e cilabaiddl Jaas
i G Al gl clala Giad e 50l 4 Al 5 el s o sealall
Crlalal st g8 Ly el Jaalls Gl Leiiiad o Y] i) lld (e Lgle J geaal
—:lea (138:2005 ¢ ) Gamlad

Labidl #U) 4plSa) Ly 2alys :(Comparative Efficiency) 4ijall selish) -
Ll ol se 3am il aladl 138 5 Caudliall Al (e ol 48l clanal] apaii of Cilaiiall

-ilgaal
leleati ) Adalal)l cadsll ) 5y :(Internal Efficiency) Aadslall 3ol -1
Aldaid)

S sl Jia a5 :(Interoganizational Efficiency) dabiall duadatl) 306l -
6 AY) labiial re lelelad da iy dakiial) Lgleas

Lol ) e o slusall Vs daliiall =555 4 5 1(Bargaining Power) 4a gbual) 3 8 -
el Bl e 3ams alall 138 5 ol Ll Ly S

& Gendll S Jid g i(Search/Related Costs) s shaill 5 Chaally dagi jall call<all -1
LN (el 5 dadaidll

u=ilad a5 :(Unique Product Features) gitall s dexall 33 ) (ailadll -2
Slabiidl] Lol f ciatidl Galliad e diltie Lelead 31 Ladiial] cilasdll 5 clatidl
Adliall
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Al gyl 8553l (el sl (16) KA (s Ausilial) ilalaial) ol e Jebal o

(16) Jsi
Ay lil) B3aal) (B 5354l Jalgal
Source: Hicks Jr .James O ,"Management Information Systems" ,3rd Ed
,West Publishing Co ,U.S.A ,1993
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Source Building Of Competitive Advantage &dlilll 5 jual) pliv jilas -:3-1
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- 1ot Ll 3 3l jalias of (Schermerhorn) s
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(Schermerhorn ,2010:207)
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—1 L i dpudlinl) 3 50all jalias o (5 438 (Wickham) Wl
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Jue Y gobins L) asbiad Laliis ga Jy Jadh Jlae Y 4k (i) Ualis Cand cildal)
ped Bl el s | anan) Claal pe duals ClEdlay wiall o i Ll 5 e ol
clidle ) V) obaal) aal b clElall Jiah 85 Lgac a5 gl aaail Jue M (555
(Juandl e lBdle |y il ae ClBMe |0y Sgmal) e lBDle | (5 3 pe

(Structural ) Jsgd -4
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Source: Wickham ,Philip A ,"Strategic Entrepreneurship",4th Ed,
Prentice Hall ,2006, P:499
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Roots Of Competitive Advantage Lot § jual) ygin -24-2

5all (38ad Ja) (e (3OUaiYI 5aclE & ) 53all o2 Siad s 1) sda dpdlil) 5l o)

(Resources) il -1
Bty LAY i) Lt 0 A paldl e A paldl Clasmgall a3 sal
Jsia i) (A aylsdl ) (Hill & Jones) <ibals (Peng, 2006:77) A yisY)
Bl e Laia¥) s Al ol gl ity adaial) il s g ) i )5 sl 5 0l
A galdl) 2l sall (Gusaldd) e s ousaldll) Cpand ) and G K Glls R ol eI
piaall | Sl | = Y1) Jie galall aga gl @3 2LiY) 4 (Tingible Resources)
¢ (Intingible Resources) dwsalall e 5l sl Ll (J1se¥ls | o5 3aall | landl)
Aliiall deaw otatl au¥l) Jie U siliges Aadid) LS L3 Al e UL
Sel YA (pe duanal) adiiall 4 Sl ASL Apjatl o cplalell Lean€) ) 46 e
(Teece, et.al) Wi (Hill & Jones, 2008:77) (Al Ladlall aodall (35ia &) 5aY)
Lol ge 2aad (g LeiSai il 5 dalaiall LeShiad ) il ga gall Ll o) pal) ) (o5 sadd
3,50 dal e (e dxia ) Als ye (5] (8 Al 3 300 (e 4SliaT La o jo 81| il SiuY)

(Teece, et.al, 1997:517) .l

(Distinctive Competencies) 8 jaalial) il lisy) -2
Labiidll Jlae) aal (ady L dulid a2y 5 ,aY) clalaiall 5 dadaiall <l 508 2aas ) 4
Carpenter & Sanders) .Jley) odgd Claadlly aludl U e delaiall (Sai Al
dadaiall 3oy jall a5 o) sall pen Ani Ll (Jelassi) Wasy ois 4 (,2009:77
el dabiiall i ) sLiial) o 68 Ll Wl (Hill & Jones) S (Jelassi, 2008:79)
Bonall i€ 1S 5 Ll 4jlie CSH) B (g pa s (mid (Bad g Letlatia

(Hill & Jones, 2008:77) .3l
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@) el a¥ls Jeadl 3 salinal) i1y dpahaill sel @l 3 eSS G el elli
LI Lgblee 5 lal 5 @l Al MRS e e dalaiall saaiad 3 aslul) ol Jaaill
O (ouds Olaea ) Sl (Hill & Jones, 2008:78).4xkaiill Calaalyl (gaail
Glaliiall (e byt (o L el Aabiiall gl dal jin) Cllee de sene &l
e e o dandlil) @l ol (Jelassi) <ibaal s (358:2005 0l (e )
Aallad 5 50 lSy 3 ) gall aladiad e dadaiall 5508 Jia cul jasll 5 el sl 5 dalisa) o)) sall

(Jelassi, 2008:78)
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Source: Hill, Charles W.L & Jones, Gareth R, "Strategic Management An
Integrated Approach ,Houghton Mifflin Company" ,8" Ed ,2008, P:110

Types Of Competitive Advantage
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Leban 3305 o5 (e Lo i) ) sally Jiiai g cladaiall Lgaali HAT Ciils oy 0l
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(146-145:2008 , ) L)
(Competitive Necessity) dxdlil) 3 ;g pall g odlial) Jilail) -1
A B2 ga gall ALaBY) Aadll udi 3R G4 agudy Glabaiall LS Al 6l 8
 Csdlial)
(Competitive Disadvantage) Jsaall & (pdlill -2
G et Y laliidl) L a5 ) Adliall Cun Bandl 50 Ghay Y 53 i)
SIo¥) O Cun A ey Ay (e 5 e G5 00 (pmdliall e JB) Apalat) Aad BlA S
B Aia ) Baad Al g Ay gla 4310 ) Bl A
(Competitive Advantage) 4x=dlill) 3 jal) -3

dagi Lgmilia o €1 Apbial Aad (3iad 38 Lol Ausliil) 5 jpall Aadaiall Al e
S Ay (sS5  La) B el 02 g Lgpdlin J (ge LAl (S Y 5l 5y skl o e LeSDUY
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(19) Js&
Apudlidl) 3 Jaall g1 gl
Source: Barney ,Jay B & Hesterly ,William S ,"Strategic Management
And Competitive Advantage" ,3rd Ed ,Prentice Hall ,2010, P:12

il (8 0 5S5 dadaiall G U ey Cum Apnliil) 8 aall ) ) eaia gy (19) JSaN

Fond s Lmndlin (o i) Ll 3] Aualai) dad (383 (g) Andlii 5 300 (3anS Ladic LVl

0585 Lt o Jane gl A Le) (padliall (g JB1 Ll ) Aaloal dad (3ia3 Ladie Li¥la
(Barney & Hesterly, 2010:11) .3 sl (A (ppudliall (5 ghas dalaial)
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LadbLitl) § juad] Ly JiIto =:lasl)
Entrance Building Of Competitive Advantage
S pandld clalaiall 8 Al el el Jal e i JAde (e ST aa g
it o cldaid) e oKy A )i jbaddl Je K Gasdl g Adily jibas e
5 A gy Al 3 30all (3885 O i) (e a0l 5 s Aakiiall ) )08 ae e Dy (521 Jaadll
“oo JAlaall a3 5 s ki s Lesle dlailalf A<l

Value-Chain Analysis Approach Lol Uekew Julai Jita =2 g

Oe g il 5 dadll Blal UL (e ddayl sie de gana iy daiil) ALl Jilas
ZUBY) i g dail) dilia) coldalis (e Alles A (e JEEE 5 0 eaall (0 A5V ) sall
Algindl ) Cleaddly alall (e jealhs ey Aeddly  mill Gl
Lagall @l 5a¥1 aa) Lagill dluds (a3 32y (Wheelen & Hunger, 2008:11). aY)
ped (8 2ol daill Aluld (150:2008 =525 1) easlaiill Jlail) o) ja) (A Badiaall
Glleall (e Ao ganaS Ll Hhaill A (e Gl JSa ) s dalaiall lalal] daplal)
Jie dabaiall cailla s JS o I (Hill & Jones ,2008:83 ) s 5 (Robson, 1997: 48)
S A 50 Wb A pdall 3l sall 3 lal 5 il slaall dadail g peiiall g gl y (B gusill 5 U3y
Ol) (Porter) a5 | il JIA (e laiiall (Aagdll) 4S Haal) dadiall 3l )5 lSl (S
(Wheelen & (4umdliill 3 jaall ) aadl s Cpedlinall Lagdll Jusdls G aDERY)
Aol dlls (Carpenter & Sanders, 2009:88) < _»s Hunger, 2008:113)
Aactall i) s Al AhisY) e de gana o B ke

(Primary Activities) 4swba) cilalial) |

Grgmil s Aplalia¥) o) ja¥) puliai s Couaill § gl aay Lo Ciladd apanaly Adadi o A
pioal) 25 sl w585 (5 s oWl slaaY) Ay | sl g bl 5 el
sl (5385 Agliay S0yl alaty | HLEAY] s aadil s YY) e debaill s claleall s
A5y

(Support Activities) 4as!all bl -

038 aniiily Jaadly Al Aiidl and S AL 68 o daclall Aadil) Jead
Labaill Llsall dalall 30y 5 dabuiall dgail) ) 4y ailthg sae ) collalal)
Gl a g€l ol it sl Al sl ol e Yl
cems (20 )JSAl5 AW o) gl ol pd iy yidally Agleall y oeiiall yyghaiy | ghaill
Aaadl) Albis 23 gad
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(20) Js&
dagi)) Al  sga
Source: Carpenter,Mason A & Sanders ,Gerard ,"Strategic
Management A dynamic Perspective Concepts" ,2"Ed , Person
Education, Inci ,2009

Strategic Analyses Approach A ) Jlailf Jida -rLils

paat A3 Y Leeadiid Al Jilugll (e de gaae Jiay ol muY) Jidsdll )
b Aabiiall 3 el 3elSH Al 5 ad)l aaady doa Al Ll 8 sl e
Ledlaal aaas 6 Lladl 5o 5,08 305 A @l aguy Cumy 1Al Lty o 3kl
dalall o) Al e 3850 Jaaall 13 o (83:2004 ,All) ol sinY) s S e
Ray Al Sl 4 a sall ol 5l il a3 Caagiun dalalall 2l Jolad s jladl
G andliall o 35l g Al 55l Bsail Jlad <8 Lealadin) (e dalaid)
Ghaiay eansy Loy L3l 5085 W ) g 8 5 il Tl apaa (ol lalall Ll o ol sl agass
i G g Canall Llsi aaats (Harrison & John, 1998: 45) | Awdlill 3 5l
s dga il L) Wl 5 (Thompson, 1997: 224) 4wl 3 jaall (38a3 (e dakaiall
& Gsfial) olaY) Baad olatl Wiy saia doadl yiu) i) dadaill i A adl
bl e Ao Lliall (e Lea il Aldiaall claagil) cuind e Lo g dudlil) 2yl
(el Y] Jalatl Jase s (21) JSEN Apdlal
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Source: Johnson, Gerry, & Scholes, Kevan, "Exploring Corporate
Strategy: Text and Cases", 4" Ed., Prentic-Hall, U.S.A.1997, p:67
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Resource Based Analysis Approach /sl Ao tideal) Julailf Jiaa =01

saa gl & Aabidl o igeme bl Gl gl ) jealed)l Jaadl 1 i
il 5 50al) (33 3 Aedaiall i gSe g g ge bkl ol (3llaiig (Julaill duudial)
IO Allsl) e daall 3ol L8 g o ) ge o JelSH Gaaas e 3 jalell dalaiall
O Ll Lgindlia JOMA 4pudliil) 3 50all (38a3 e 5 50l8 () 5Siu Al (o il dmaa
2))se dadad A JAadl e deuld ands (Dyer & Singh, 1998:660) <kl
O saall & ey Clelisll g il el 8 el a2l sall 38 (S ) dadaiall
D) 2 sl Aagay S A slh 380 0 (i ) sall ala (), Jlee Y1 dadaial dpuadlil
Badizall il JiaWl o)) sall 228 Jayy AplSal ¢ a8 SIg Tah o)) gall o2 48 aa
30l Lapl 5 3 ) sall dpaal ) 5 laY) Uil 4a gy ) Dl Jaaall 138 ol 5 il
9 Ol ) Jeadl gl Gaty Al dagl iu) JSE 8 Lali (S Y
(86:2009, (x4
Go ST Aakaiall A9 2l sal) e W3S sa 2l sall ) satie) 3kl 8 )
S agd Ol Acliall JSa Ceva clalaiall JS) daliadl cilagl i) e W3S 5
34 e 433 Jola g Lendd iag o Aedid) e (815 s Tl %y deliall
(Lynch, 2000:279) .4a sill
3l sall ) saiiaal) 3 kil 238 L Y (Collins & Montgomery, 1995:119) <ilal
Al e 5 dpalall la g sall g AN (e g de oo Boke Wl e cladaidl I ks
ol i Legd Glialaie aa g Y Y plediie B omell M ald o S Y
Aabaiall Aleldy (saa 20ay (A s el 138y Asalaiall ZALEN 5 ) jleall 5 il ga gall
il ) ilasal 5 1) 8 LgteliS
0555 S Aadaiall 3 ) 5o Lgy ansi Of Gangy Al palic dasw (Lynch,2000:281) 22a
“ieh ealinll o3 5 Lgiala) 5 Apdliil 5 el (33 e 5 53
Al 50l ol DA (e adaiad ) o) sall Sy -rlbaece SLERAN 3 ) gall-1
(Bsmlls Lginans Jia Lgial)
eeilaiic Ao siy Ay sall agil Haty Aliaiall g Cpudliall 368 Jiady - il dyaadl) 8 g1)-2
A Al U je Gaias e 5,0 deanall ol jadll Jadi s -rdakiiall de aual) el jadl)-3
Laals AV e cmaall (e Jaas
Lo o8 Dla) Conay alaiall ilaita o (51 -rdaalaia) g JNaY) 4 grua-4
Gl okl e anadiy dpudlill 5 ) &5 )58 gl -raidlall pamadilly a3 sill-5
Aabaid) 3488 (3 sl plladl)
AL il 5 jaal) Aagary Jaad (A 3l sall 158 4y ) patas) x5 1 ) paiead) 3 8-6
Aae 3 J kY
8nal) Lagan Gin3 Al o)) gall 85 Ayl paind 38 G ) ey -1alill) 4 ean7
Laals uudliall e call (e Jaais
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(22)JSEl Lyaway 401 Jaaall 138 23y

dondlitl) 5 3aal) dala)

(22) Jsad
Llgall Al afiecal) degeadl pualiall z3gad

Source: Lynch Richard, "Corporate Strategy" ,2"* Ed ,Prentice Hall
,2000, P: 281

Industry Analysis Approach deliall Julad Jida -rla)

Ly G Ll il Ladl puY) Caje 38 ((Porter) w Gle Jaad) s Gkl
ol SV (Porter) Uil s (Bennett, 1996: 660) "l dasi i) uba®®y) Al dalaial
dandll) o8/l JA e daaty A ) e lia JAb Audliall sady Kigd o) Gledaid) e
e nly 568 (6 AY) plladd) laal) dusladl 5680 L) (5 8 Guad 550 2285 Bl
Wheelen & ) il 3 clelall b, Llad) Clediadly cilesSall 58 L)
88 (5 siua (A Hi5i A yualic ) atig delicall JS a3 5 (Hunger ,2008:82-83
Crania Slaal (3 53 sall Gulial) e S ¢y sidiall g jeaall go udlinll e dadaiall ¢l
Osmiliall W jelay N Aladl clatiall e dgliad)l Clangills daall Gaudlidl 5 deliall
Lag ) 2aa3 ) g il oda e aairideluall i Gl s oY (55 :2002 kil




J<A 5 (Mintzberg & Quinn, 1996: 75) A puY) delua 4 daga 4 5 deliall
Sl 228 a5y (23)

(23) Js&

dcliall Julas Jiaa
Source: Wheelen ,Thomas L.& Hunger ,J.David , "Strategic

Management And Business Policy" ,11"‘Ed ,Pearson ,Prentice
Hall ,2008, P:82

General Strategic Approach Lalal) cilass) jiwd) Jide -rlwali
8 allusa 3 Aol sie Ll 5 300 (3iad ) (258 b il (g ALelSie Ao sana Ll i as
Ol e i) (Porter) oy (102:2007 jesley (o) L amdliall 45 )la0
(i) 5 dumiaid) Aall) g deliall b s AV clabidl e @il dal e Gilale
e IS cilabidl J8 e Lale Jseandl 0180 Gaay Ao il i) 028 i s
duiliil) 330l o (Porter) z ol 85zl dialed) e Clabiiall J8 (e in s alaaY)
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8 e Cangiuall (3 sl dass 98 5) oudliil) Glaill IS e 20 delica gl A dalaiall
sl Aabaiall o dalall bl i) o328 (e Baal s aladiul Ji 5 (Jead) 32a g 5l dalaiall
Opoiiall & 5 Laadiag ) a5l <l 58 anis o3 sl ¢ g3 2 JUAT Of Janll Baa
Cigus Sl Clleliall de ganas Lo go A 4l jaall Cilalisall | ageddd Cagu il
(Wheelen & Hunger ,2008:147) Lo 8liss
a3 A5 Al 5 ) Aa gy ) 2 tiad) el 2l e (Wit& Meyer) S i
G o Jas A Aol Y (A dpedliil) dadl YU dgudlil) dad) iy dag
s (Wit & Meyer, 1998:34) "2 sa 5o culS 13] Lgiala) 5 L 3y a3 5l Lpudlisl 3 3ual)
O o Al gl Yl ol (Mintzberg,et.al, 1998: 95) sy 4wl 4a il (o
Ao sanally o )5 Wl Camy A1) Anlil) Ll el il 5 (B

sas s Al i) 0e ST Flaty i o cledaiall lSal 43 ) (Porter) ULl
22 e oY Jladll dgull lly 3 Ggaall b @l o e at e Lubud L
ST el IS 1Y) Camad G Sy ) Al el 5ill Lae s QIS Ll 53l clansl )
32l 1 4] a5 (24) JSilly (e

(24) J8é
dalad) cladi i) Jase
Source: Wheelen ,Thomas L. And Hunger , J.David , Strategic

1th

Management And Business Policy ,11" Ed , Pearson , Prentice Hall

,2008, P:148
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Distance Of Competitive Advantage  “odlilll 5 jual) dloy) -:Lavals

) s 8 il B 50e (Biat o acliy A el 2a) iladaiall sl
O ety G Al o bl e 5 Glala ol Claiie (e dati Le JOIA (e e Jala
s Al 8 Alalall @l el skl g cladiall @l e GiL S Lgdde Juasy
oo Lelalad 8 Aalaiall Waaaiad i) dulial) alay) <y gkt g <yt il 3l il 5 Slala
i e adiad oAl dudliad) b dmsdiall aikll le aaied cilalaie dlligh | (b udll
Gaaicld aia ol o e Gadll 5 AT e Aalall Gielay el e Lilatia
ClaS s 340y pall 22y o o AT cladaie cinaie) o i gl e cilabaiall (e de sans
O 2 G Jlee ) cilalaia (ld agle 5 (Liba¥) bl s Y15 sl Sl LY
) ol 3adl A () Lpulin o atse 385 e Canll andiy 5 jlaall b B3
Ay paal) Lgtin 5 Aakaiall Sl 5 il )28 ae e U

e e ol o Gl (e le g @l o) Laay abeadl (g e g ShY JYA (e
Al 8 nal) Giat) Tl ey Lgie DS amy 5 e sud Y Syl e odiall
Sab s (bl s g palls sasally AESIL) slay¥) oda Jiaiis

(208-205:2008 , <.Sd) ; (Hazier and Render 2011:70)
(Stevenson,2007:4-14); (Evans and Collier ,2007:127)
(26-20:2008, <) ; (28-24:2006 ,s.5'52) ; (Davis ,et.al ,2003:33)
(Krajewsky and Ritzman ,2010:62) ; (Slack,et.al ,2005:44)

Cost 4élslf -1

I Apndlil) sl aa) dcasdial) LAKH Jiaiy | bl 2 OS Lala |50 dalS Canl
b Aabiial) Sl daty Ay (3 Jah Audliall L Lle slaie DU Clabaiall e
Slack ) Acliall (it b cplalel) cpudliall Ll JB Jlanls Lelatie a5
B 43 e Db Lgale calhal) 3ah ) 8 agen cladiiall e (idd o) (,et.al,2004:58
Krajewsky &) .Aaddic allSiy lgilatia dalaidll s o 1Y) ol e (e il
ol e yasilly (g yidy delin JS J31 (5 gl (4 le 32 llia GY (Ritzman,2005:62
Y oelly G V) ASae 4dlS il g o)) dabaial) e (3 gl @lli A il g dcadaial) 4dls)
Gian LS Audliall dgal e o Lo aned Aadatall Lulds 28y il g dpmy ) Laily (paniay
A0 ple) Al (o 1338 el (2002) ple Leadd) cile] I (Kmart) 3854
Lo ke o)) Lale @sall 8 Lila) Ja) e s duaiaiiall 4dlSll e 40l (Walmart)
IUa e eiliil) ka5 (21:2008,2)) Amidiall 4dSH e (5 AT 48y )l (5230
A<l yualic A8IST Slas 5 laaas (Aagiual) 33 gall (o sy (ulusall (5 50) 48SI] aia
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<l sianal) Z8S gl AT a0 53 A8 Apas SUNS 5 AT 5 )08 gl (5 gina 85 yi5all Jal sl
IR (e Sl (ymids of dalaiall (Kay 5 (23:2003, (Akas) Aakiall & Claaddl)
Cilatiall 33 al eiuall Cuuatll e Slab Ll dslia) Laluy) Al maaall aladiuy]
M CalSil) (il 8 Lage Ll @lld 22y ) i) 40085 5 colavinall aganal 8 g 1Y
Evans) Al Olas ‘;A 38 ) Sl dadaiall duayd) yin) Al g asd ‘_,7: )yl Baclue (e
(& Collier ,2007:124

(228:2007, L5 (&) -1op S (add I (5055 (A Jal g2l (e

Oo A 4l Gl galalall el Alaia¥) e Tulad S 8 dagdaii 5 jlaa dadi -1
G ) lpmiad e Jaall 5 55 iy CallSil) Allias agiie ] cuai Golalal) gaes gy DA
(Sas (5 siue

A3 Baly ) ) o058 AlaS il s 4 (e oy sl it i 4l lae -2

Amidie 48 3 Gililee ) Adlad) 48K 3 lleall 5 ddadil) Juaes -3

il 83 sy bl (50 prad) s 5 A W) ) sall (any aladinl -4

s Al 83 g yall Alaal) (835 e wduadl s i Aile s Jils g alasinl -5

5l ellginall ) deliad) Juay 8 slaw sl oo lixin) -6

llginall (B 0685 Cuny dalaiall 88 50 Jiaa3 -7

Lala G 1 Gaalal Dol Sl @y S o g Jalal) (g 53 alay) A slae -8

Aana A g gl 038 ) g Gleaddl g alud) e 2 gana 38 2 e dadaiall 35S 55-9

Quality 54sal-2

s e by 3l Ll e i 3l Aad gial) el e Aalaiall J gemn
(Hazier & Render ,2001:36) leiiss o Jall g0 sall (e agilie 55 ol ) cilad 55
a) O Aaliaal) Chlad gl Jlae dadatall Aabaal) 5 plasl) of Aalial) o 3V 5 s e sagall g
3 385 ¢ (ilarslly aludl) aiial ey ¢l gn s Qi geiiall (ailad o 3
Atem &) .0x) Lk A dllkl Jls S ddeldy 3.US ldy Adgige
e s Clala ae @il clatiie apis Lo 5,080 iy 335all aa ¢) (Yella,2007:14
Ll 3a5all Cayei g (Zolghadar ,2007:29) s (Hindrikes,et.al,2006:18) .l
A agonsill sl pall N YL Jpem ) e Joxd s gitall copael) Jame s e Joxd
A (e geiiall Lyaperatll cilial sall Jgoasll e Jand 32l o A iy nill 138 g
At Allal) 33 sall ld cilainall Y (Russell & Taylor, 2000: 33) . siad) Jaze Jilis
oAl O L Sy Aabaiall o) e Dbl | LGN a3t dedaial) Aren Gpest
Evans & Collier) Gilll cilillaie 4t dlle 33 5a i Cilaite i Alla A e e
lad gl aal) il Allie Jiay 3 6101 ol so (e Jale 2 335215 (,2007:126
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32530l (David,et.al, 2003: 34) —iias (Melnyk & Denzler, 1996:48) .05
-t Updia )

A il 53 g (e Ganlie (5 sl Lgiiad (e 430 5 -:Product Quality ziiall 339> -
éﬂ\%&\;ﬂﬂ\wﬁ@h;;ﬂ 6 siaa alid ¢ b 3l laliial) e 35S il
Bl 8L bl o L) B2 saldl dlle Clatiall G jran (e 5 iaglionall

OY gl (e Al Cilaiie ) Lgie 481 5 -:Process Quality 4xlead) 3352 -
s Al 0 9 e O s L)

(Krajewski & Ritzman ,2005:38) -:4 e 3 JA (e 03 sall (§8a5 ) Sy
(206:2008, <)

il palliad g 35l ds ,y Jictis -:Consistent Quality 4&Uaall 3aga -1
Aa,n 3 ) cumall s (i dea e GO ey Glalay Bl skl
Clalhaial) & G_“\.Ld\ Oldal go daeDa 4a yd *s -:Design Quality psadil) Baga -2
Aie YU Gl Ly alad 55 pe Goldaill (e B S Aa 3 e 0S5 Ol sl e S
oS A Al Caagiveall (5l ey clala daas by sedll LLEI) 8y e
sanalll (il 5 ilial 3o ) ey clalall @l Lea i (e cllend) Ll gy
Gl 5 sl Leadghy SN cleadl) ) a3 s -:Service Quality 4wl 3352 -3
i e gy Aidsas miiall dad G0 23 O LS O G Glaall Dlaall Jia sl
Qs
Flexibility 4ig ) -3

pan s el e 8 Alalal) ol pill Il e AN il g el et
Blee 81 il 3l eliam) Ju 8 188 £ gill Ll 3l gual) Uit geapanadl) o ZLY)
LAl g LY Al S 5 RN sy g sl OF ol 13 a jlad sl
il g 3o & asill Ll 435 pall Ciy =) 138 23y 5 (Russell & Taylor,2000: 33)
O Andliall 3 Juadll 3l sl A5 5all () (Aal)) S mreaill 5l ZLEY) aan
B ladie aadiy Gladlall e dawl g ALCE aial Je 5 )08al) el Y IS )
A Lo see Aaind AiLaYl Al Clatiall skt 8 Ao jull e Dliad b paline 3 ) saca
(39:2006 ,(A2ll). o5l e s Clala
aols s aad o ddaidll 4L8 g Ly 54)) (Chase, et.al, 2001:26) <o e
Al Leaddi ) latiall wul s g5 (A gl O P bee, G ) latial
i) DA e dedaiall dpudlil) 3 jaall siaid (Y Lesh &5 ) (Dilworth) <aas
Al Clals D Ly s laviiall asanai 6 aand 28l ) il day )
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Gl il Aoy ) laia¥) e Adaiall 5 0 i 4 i ( Dilworth,1996:57)
William) .03l il aaay Aalal) il ) @il panad paibads dileid
Clalia day jud) 4latu¥) e leiSai ) 5 dalaiall cililers Sl 35 all ()5 (,2007:38
&g yall o)f (Slack) s (Krajewsky & Ritzman ,2005:62) .4dels 55Uy il 3l
ool et e Lay 1da g AT @k ) cldeal) elal uad Je dadaiall 3,08 _ad
gl s leal) 3 ) rling ¢ 50308 Claal) olaf 5 iy o ks S Cillenl
(Slack ,et.al,2004:45) -:-» <lilkia

_MJ&A}TBA.}J;Q\;I\A&&LAL Ollanl) 3 508 & g :aiiall 435 ja -1

Clatiall (e g e LY Clilaal) 3 508 Jn g 1z Jall A3 g pe-2

LY Bl (5 shue & 5l i) (s sise (B i) o lleall 3 508 Jini g anall A5 50 -3
il (pe dilie alaal i

latial) aaled gl sl ililaall 508 ) el g 1 sl A g 50 -4

Delivery adedl) 4

el )8 HAT L agad) baysal Gandl 35 i5all Jalgall aa) adudill b de )
W 3 5 geaal Gy (Jlae Y1 ) 5hai 35,a Y1 3 5l @l il 8 of J)(Gates) sl S8
ple Ay gl sale) e (1990) Cliwadll 84 aasall le(1980) lusladll 8
(L Jee ) a3 o) sl callal Ty Llaiul) de ju e 58530 (IS (2000)
.(Rindova & Kotha, 2000: 3)
O30 ) deadl) i aiiall aaldll 48y yha Juadl il ailidill (Kotler, 2000:292) <a e
e ol il bl Ca il 13 sanyy ) aibodll dley olie Y1y 831y e udl Gacals
Gl 138 ey Jandl alai) oy Ladie 5, G s 0 ) deadd) i aiiall aglus Jd 480l
ISy latiall @l peaddty cilatiall i 3 bl 2l e 48 jatuy 3 8 (s
ol & (Kraijewski & Ritzman,2005:64) Jlils (Slack ,et.al ,2004:64) (e
~1ot i gl Jalarti anduail) el ol EOE Gllia
& adall Jglaa Sladl de ju s (i -i(Speed of Delivery) adeadll 4 u -A
O IS0 ) dpaal cang) 35 Gl coaaall gl el e b jaallg 3 il e sall
sl lalaiall AR e (el Lpuslasl Tamy < gl manaal 5 5 510 5 cladiiall
gl e dahidl 338 @ -:(Dependence of Delivery) adudll 4pakic) -B
o) g e (Biiall ) e o ol SV
Laodl) i dalull aali de ju il -:(Speed of Development) ishill 4w -C
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The present study sheds the light on lean manufacturing using
the tool (Kaizen, Cellular Manufacturing, Five-S Workplace Organization,
Total Productive Maintenance, Value Stream Mapping, Standardized
Work, Kanaban) and its role in achieving the competitive advantage in
its dimensions(cost, quality, flexibility and delivery) The subject of lean
manufacturing is undoubtedly one of the important and modern subject.
If organizations wanted the cope with the present developments, they
should adopt the best production methods that enable them achieve a
competitive advantage that is difficult to be duplicated by other
organizations and that ensures them a position in markets. The study
aims at the following:-

1- Knowing how for the Sample company adopts the concept of lean
manufacturing in its tools in achieving the competitive advantage.

2- Identifying the connection relationship between lean manufacturing
and competitive advantage.

3- Identifying the effectiveness relationship between lean manufacturing
and competitive advantage.

To achieve these aims, the study adopts a hypo the tidal diagram,
expressing the logical relationships between the study variables. The
study is divided in to five chapters. The first chapter deals with the
literature about the subject and the methodology of study in two
sections. The second chapter focuses on the theoretical park of the
study and consists of two section, the first section deals with lean
manufacturing and with competitive advantage. The third chapter
presents a description and identification of study variables and result
analysis in to sections. The fourth chapter presents the test of the study
diagram and its hypotheses in two sections. The last chapter presents
the conclusions and the recommendations

To carry out the present study and test its hypotheses, the
General Southern Company for Cement is chosen for it is one of the
important and vital companies, especially Iraq is undergoing building and
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construction processes. A questionnaire is used as a main tool in data
collection in addition to personal interviews and observation in the
empirical part. The sample of the study comprises (100) person (heads
of sections, department and units) form originally (150) persons of the
two factories. The statistical program SPSS (12-For Windows) is used to
carry out the statistical treatments.

The following are the most important conclusions reached at:-

1- The statistical results show that there is a positive connection
relationship that is statistically significant between lean manufacturing
and competitive advantage with various degrees for the sample
company.
2- The statistical results show that there is a statistically significant multi
— immaterial effect to adopt the lean manufacturing with its tools to
achieve the competitive advantage with its dimensions but with various
degrees.

The study recommends the following:-
1- Making use of the experiments of the advantage countries, especially
Japan which is regarded as the origin of lean manufacturing, through
knowing the ways used to reach lean manufacturing and achieve its
aims.
2- Depending on a flexible organizational structure that ensures the
relationship between lean manufacturing and competitive advantage,
encouraging telecommunications and wide participation, and opening
the way for innovative ideas.
3- Saving the electric power, the vital element at work, through
contracting with foreign companies for new generators which would
increase productivity and gain profits.
4- Coping with the international development for Iraq has become an
open market for all staff. motional industry has to be developed through
supporting and encouraging it by the government in order to be in the
same rate with international industries, preparing all circumstances that
might help.
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