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Differences between lean accounting and Traditional Accounting
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Principles of lean accounting
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(Mashell & Baggaley, 2006 , 40)
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Importance of Lean Accounting
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Characteristics of Lean Accounting
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Obstacles of lean accounting implementation
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Elements of lean accounting implementation
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Aoadanll ulall e Moy acd, olsl pulia 1
Aadyl) A lyall Sligusl] U boaall dyass Gy .2
(value stream) deall Lo A 5 il Al 5 A 0l Gylall Jiadl dpuzs 3
b9 28,01y Aeloekl 3oyl e (wasste) g Liall e B0l SLeaSIl s palien I 3y 1o .4
ol
/ gaimaid! ¢ Az I, gl Aalaill ool ya TS Ailio uylal oy lyd 3L Bugda Gybo dpis 5
(O3 / udly) Balanll ol yall il g « el pid]
Ol dad 3l Cuemy Al JlesI xS Gl 6

it ol Gt ) i b - et
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Vision of Lean Accounting
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(Lean Manufacturing and Lean performance)
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Lean Manufacturing
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The Concept of Lean Manufacturing
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(Hansen,et al,2009:563)
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At Ay jelaill lia 38 e 45,401 &3, uiz=i) :(Financial perspective) JUI skl .1
#15% utslaa 0l el $Lasy 5l cllaty 1 1o SLsaalum plol 4S54l g oS
(Crosson & Needles, 2011:303): 5 ¥(Sy 5aie pealzma 5l pluad! ] et 2L
WUgdae Lal JIga¥l 5355 (e §yuall (2 Wgudl 8151 ¢ :(Liquidity Ratios) &gl i .|
AbLall clagarsll ol uaidl 3ubs (e Lo (o Sasg Lblamiwl uie lal N &gl
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209 $398 uledia 2 1 (Quick Ratio) 5i (Acid-Test Ratio) das yud | Uguuadl 2 (2)

4uad) foarme domudy duddl 8t cdixiy AS )bl piadll ol e g

Slgdall e ¢ g5l fus Lagd Agull peddl Glios < J2¥1 5 pad ol yleiiwdly
(Ross,et 4%l alalall $ coudzmsy «Jloll B Lago Saa diaiy atgluusl|

(33:2008. zeadl) « (Kieso,et al,2011:661).al,2008:58)

Coopsell - Agluall Slagaoll = ayyuadl Wgud! Aud
Uglaall olglial

Slagaally widll any pelgll sline &uaill alayas ol :(Cash ratio) &yuadl deus (3)
Je Jgluld alLall AU 3hs¥Ls ey Apuds J) Jgmmtll dany el dudidl de s
). s A lal by Al oda coiloms o (-Sasg &y lmitd] Blys¥s dinjied! ligal
(Ross,et al,2008:58).( 33 :2008. il
Aoaml)
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Slagsll Jloz! e Azl Baudy Algluill Slagasll (e Algluill Sibsglial
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Olagargd | Jloaiw! 8: 148 oo (e 355 :(Asset turnover) olsgagdl lygs Juna (2)
ag¥ Aslally (olasy Slagdl 7 Loy deagendl a0l ) § 8925l
(Kieso,et al,2011:665). (Ross,et al,2008:63)
Slacdl dbo = Slagaall ligs Juas
Slage sl ggeza
JSS Alazmill 7 LW &ewddl sda uudi:(Return on Asset) &ilaga gl le aslall (3)
oludl ¥ $ dailad daylall (S Boaaie Gploy coudmig Dlagagll e Audi 807 o
(Hansen,et al,2011:340).(Kieso,et al,2011:665).(Ross,et al,2008:64) P
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e wlall ey Lyl oy (Return on Equity) cnealudl 358 e wilall 4us (4)
Gasmill gyl slude Aeuddl sia utdss (Return on Net Worth) ablall 2.l
il gd (§851aW1 BelaS gue ) Asudd 8 iy Chet | B9l (e Asgie AuudS
gy Walall wldsy cmealud ! Jlgw!
(46 :2008. zidl ) (Ross,et al,2008:64)

Joudl o = reabud!) 3gal e wiladl Aeud
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5 oLl QU 39l Adyne el fao sl « daslall sl le LaLalll 2z sa ole 38, 411
(Ross,et : 3% Luslall sia paly AUl geud! coud of AW 3L cond LLA T (sl
(52:2008. .41 ) .al, 2008:59)
oy e Ldl Jugeid! jalias Aewddl i (uids :(Debt  Ratio) g gaidl Aeud (1)
o (e 8K ey Amilillog Slsgmskl JLarl (e pud Bl 5 JSI (ygall e
%100 ¢yo 1S Aadll sia c6lS Lo 1318 Lizgas sliel coun 38,41 Liga 195 (31 8yl Ll |
P A0 Aad 0 Sl (e Yo Iy Litla2 50 (oo ST S, igaa o o Ligd
et el 5t oSS0 el ey A livall SIS, a1 elane B Hlpade 2uid
AW Aolally coudmig uadlly Jughall cuudl e ogaud!
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Slagasl! Jlex!
: YIS Lewlid Sasg (Equity Multiplier) crealud| $5al ielias 2ud (2)
(Ross,et al,2008:60)

lsgxodl ool =(mcalud! 39d aeline dpud
crenld] G520 JLoa!

audaial 48, 4l al5U) g wuds :(Times Interest Earned) s.slall 3d=i &ilye sue (3)
sda Jaig .« (Interest Coverage Ratio) Ll galf dudas’ uds iyl (ooud g 51 gall
(Ross,et LS oy Lol 38, 401 eLasl 50 polu] 51y Bl
(Kieso,et a1,2011:669-670). (56 :2008. 74J1).al,2008:61)

il pyallo w50 gall Jid ~ L =buslall 3ams &l sue
51 gall
e BT | s B 98T S Bacaill ke 3Ll Alslal 5555 ST
(Ross,et al,2008:61): il LSy s e 39 pian 4¥ ,LaicY]
B+ il pially il gall JiB Z LY = 3slall gams ol sue
51 gall
Ola g od ! Jloaiw!| s Leas! (o :(Assets Activity Ratio) b Ll ceud .o

(Assets Management Ratio)slsg>gll 5,03) cews of (Assets Utilization Ratio)
Lol Solaeell gt Lalagarge Jlonia! of 8yl G8)la¥ 86 LaS gt cea]l oda Ciyaiy
(Kiesoet  (Rosset  al,2008:61).(59 :2008. zidl ) :5¥! el sia ea
al,2011:669-670)
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S L olatg A L) (§ dieas 8000 IS dllidiwls ¢ g5ell auty 38,201 L
(Kieso,et al,2011:663).(Ross,etal,2008:61). (61:2008. jedd!) :cnids,kall

olacdl dbo = oill Ghes Jaae (i)
NE3ESY
Acldl Acladl A = o g3sll olhgs Juns ()
o952l

91 8eLaS gue J) Auiddl sia 143 :(Receivable turnover) dyull g dd! ¢lyes Juas (2)
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(Kieso,et al,2011:662-663) . (Ross,et al,2008:62).( 63 :2008. il )
Slacd! dbo = anadl peddl Blhes June
Lgud| pe !l Jasgia
Y Wslall Joaiad o LG Ggadl Jiiazi 800 2dyal 581 ¢ gl Jagluily
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Lgudl g ddl Gly9s Jiae
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AL (Slas B slasls colamiie pautdig oylae G5 (8 Ly Gedons I aud Ledayb e
AeazllgBagtl Dlelya| Guyb e L3Il Liny §-dtig .(Crosson&Needls,2011:303)
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)i LaS Bty 0350l Aalaill ! Sy ke sp aill 8 35509 21 2010:42-43)
(Chi & Hung, 2010:226).( 33:32 :2012. sl
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%) Gl § cusiaill
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(oue) plpll aldde e gaill lawgio .2
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G
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T
(%) 2yl=tdl Aadlall da ) B g4all ydge Lo
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(aae) bl golli sue .
4ls |l sldead! - L= (internal business process perspective) 4 |l Sildeall j3laia .3
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lia ol d3e pal el (Crosson & Needles,2011:303) .Li> ¢J iS5l e slaie¥ly Lasadsg
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(Slebudl sue) peladd! ) Aeellallylool gleakl cdigll .
(LYl el suc) S, adl Sllal Gyl Almiad @laall cdgll .a
(ell 3. 1631 30 o1 7 1Y oLl suc) olald ol 7 Loy gleal| gl
(soe) Slylyall 3Lt § i) gl Lagia
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(sue) Slaglall Lz o 19iS5 (Raw f) Lo
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e sl el all s el iy il amtll (b Ly iy Jase o
oAe po-3 593l | 1y Adlarl) olidll Sl ydige ols (Crosson&Needles,2011:303) 3]l
3 ad) il lelall (5 ll malys @b oo ASyall aglall okl e crunll 5 gl oL
(Chi & Hung, 2010:226).( 35 :2012. ,al1) :451 yi34 pals
(%) 20801 log pall Jf pglaally gl cildgyime 2ud
(%) 351581 dLor] 1 pashaills Syl 35130 i o
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G

C.

e

LeN

(s &l g) Sigmdl Golailad! .
(Ads &l g) cuyidly Bugasd| lzmiidl pes Goleiiu¥! .2
(sue) A (g1 Cals gkl / 47 fda lictuuses

G

(ks &1 ) Caligll / Syl by lyudd] yoglas o Lis
(2ae) otlaladl Ly yd50 .z
(2ue) Seddl pdign — Claladl Bylas Lo
(%) JalSI1 A5l duds ) Bogoied) culmiil | A
:(Environmental perspective) gud! glaill .5
(63 el pe (uds Sy pamands O (8o B! (LAl L0 s5laill e 389 (e
plias ciloglall Lz glgiSs 0 (§ oyl Byl (09 ibaglal | Lz g 9iS sl ie 2US
Ll o S g Ja oy (A7 (J AS,Ad) U5 s B ety Bagr g Silidans e doetay
LS 0955 01 orSos Akl Ll 57 Lie Jausmy Lo ke Ldlosy BLaAL bl sl
(Blocher,et al,2010:48).( 46 :2010. mleglall ) (( 37:33:2012¢ 5,all)
¥ dalge polsss Jloniwl (ulide
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Al Loyl o 2akisdl Jadt! Jslus 2deld Loldia .
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ool 1251 C3Miey Joad! Lol 309 ¥ug 391 gl (1)
olalall l3les s (2)
(Flaia¥ pleally dealud! (3)
onlalall Ludle (4)
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nklall alalll sl (6)
Mmeg &y90 Slpdd (7)
yeally gl sliy (8)
kel Jas Jilug (9)
oo ladl o 18w1(10)
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Ll gl Slwa A3 (1)
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(Integration Between Lean Accounting and Balanced Scorecard)

g liall e oLl Alny Lismgs Al 531 Bl (o ST Lo JLadl Tl 36, 20
481 n ey R31a1 e 5y-blan cramil] Slag ol o Jlaxial Sass csgualls 5Bl oo il
S A i A dolyng adlSU| yadse! 47 LI o yall spuziy .( Hugh,et al,2005:134)a5151
Blocher,et il Jlome L ud ANl Aol dlsdas (10 a5 el s S A adl welud ol
.(al,2010:39)
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(Susilawati,et al,2013:59)
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. (Investment Priority) ;LeiiuY! Et.:,.bi .8
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Lol 5Lsg ek | crranmeil| (JuddS o821 Guiag ¢ g5 fud | ¢15¥1 s it 8151 05151 6151 ASlhasg
ALy At | Al 9ol ot S S 2 g e 3989l clBg (33lgall o10%1 dblay pbslia e
oo Wl

101



¥ 3l it i g Jole=ll Bl s ) ol 5V 1 )01

shadll pugdd yaikad Aol
Characteristics of Performance Evaluation
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slac| oo LeSas § oludll 8151 Al Jiais ¢ (Truthfulness or safety) adbud! ol Goall 1
B a9 By o (A1 il 3l S 2alio ulid Silgal (A ds sl ool idplly Aaranl
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e ginga uldll olgal ol€
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P Ay i g2 Byl Azella Gaylo (e Adidipl) Asoloell ( 615¥1 pagds Ao gy

(Merwe&Thomson,2007:28)
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STl sda e Akl UY o d 2

Add I dleall 038U ildaall o ye § b8l 3

Aaed ) dpwlell 81 yall Sl pes Syl ugds 4

ALl Slile 8ylsls aezg L3 a3y Jlias! e Ll e i€y adl uelud il gl ada o
A FSY Slauidly ool | adedd (5L an Oogladly

(Nelson,2012:15) : £ &ty ST S ¢y o15%1 850 o Silivuntll 3lanil o2y
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Sl ey Al Ll olivusd! 2
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Abstract

With the development in the business environment and technological
progress and increased competition making companies before the need to use
the administrative and accounting modern methods to develop their potential in
the Separation between value added and non-value added activities to
eliminate the last and work to achieve a balance between financial and non-
financial aspects and earn customer satisfaction to enable enterprises to
sustainable competition. And the research adopt the important topic focused
on using lean accounting techniques to achieve a balanced strategic
performance in industrial companies and the importance of research by
providing a conceptual framework for lean accounting and Its technologies on
the one hand and strategic performance balanced on the other hand,
increasing the importance of research to identify the nature of the integration
of Lean Accounting techniques and Perspectives Sustainable Balanced
Scorecard Generally And show the effect of Lean Accounting techniques(Value
Stream, Continuous Improvement) on the Perspectives Sustainable Balanced
Scorecard Specially, as well as providing a practical framework to look through
the performance evaluation before Lean and then using (Value Stream,
Continuous Improvement) techniques to lean performance and performance

evaluation at other times, and resulted in several search results, including:

1. The existence of integration between the Lean Accounting techniques and
perspectives of the sustainable Balanced Scorecard that expresses the vision
and strategy of the company and a reflection of the application of these
techniques on the sustainable Balanced Scorecard to achieve Strategic
Performance Balanced that means a balance between the financial and non-
financial indicators on the one hand and between the internal and external
processes on the other hand, and between the perspectives of the sustainable
Balanced Scorecard by a third.



2. Reflected the Use of lean techniques (value stream, continuous
improvement) in a positive way on the perspectives of the sustainable
Balanced Scorecard and as a result achieve strategic performance balanced
sustainable, rising final score of (61.337%) before lean to (75.923%) after lean.

The main recommendations are:
1. Improve the financial and non-financial performance and strategic
performance so as to achieve a balanced and sustainable through the use of

Lean Accounting Techniques after the search results showed that.

2. Not neglecting modern methods and techniques and be use lean accounting

techniques and sustainable Balanced Scorecard a strategic goal of companies.
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