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Abstract

The present study deals with the role of blue nagategy (independent
variable ) and its indexes ( represented by elitonareduction, increase
and creativity ) in achieving the sustainable cotiipe advantage
(dependent variable ) according to its dimensioegrésented by quality
, response to customers, efficiency and core Canpets ) . The
creation of blue ocean requires a new market, andstef tracking
competitors, by way of the strategies of the coitiget advantage .
These ocean are identified through opening marked aot dealt with
before, represented by non — exist ant manufastavieich never stop,
rather they change by themselves continually . Nesturing improves
and markets enlarge due to customers needs aerd ta=l the increase of
competition in order to achieve the advantage tt@torganization owns
in business environment and becomes superior tr atbmpetitors in a
way hard to be imitated . The problem of the stielyin the question :

Does the strategy of the blue ocean have a rolacinieving the
sustainable competitive advantage ? To be morafgpdbe study tries
to answer the following questions :

1. Do the concerns of the organization under study varadopting
the main variables of the study ?

2. Is there a correlation between the strategy obthe ocean ( with
its indexes ) and the sustainable competitive atdgen( with its
dimensions ) ?

3. Is there effectiveness relation between this gsisatand that
advantage ?

The study aims at :

1. Knowing the range of adaptation of the organizaiander study
to the concept of new strategy, with its indexas] #&s role in
achieving the sustainable competitive advantage .

. Identifying the correlation between blue oceantsgg with its
indexes, and the dimensions of the sustainable ebtne
advantage in the organization .

. Identifying the effectiveness relation between thiee ocean
strategy, with its indexes, and the dimensionshef sustainable
competitive advantage in the organization .




To achieve these aims, a hypothetical diagramtitosdentify the nature
of relation between the dependent and independerables . Some main
and subordinate hypotheses are extracted fronmotyisig the variation
among the companies under study in accordancestwahables and the
relation and effect among them .

These hypotheses are :

1. The concerns of the organization under study do vasy in
adopting the study variables .

2. There is no correlation of a statistical importabeéveen the blue
ocean strategy and the sustainable competitiverdaiye .

3. There is no effectiveness relation of a statisticaportance
between the blue ocean strategy and the sustaicabhpetitive
advantage .

To carry the present study empirically and test ht{gotheses, two
companies are chosen , namely Zain and Asia deltdenmunication

companies for being two of mobile companies in Ithgt face great
competitive challenges due to modernity of manuifigctn local markets.
A questionnaire is used as a main tool in collgctiata related to the
empirical part . The study sample includes 100 manaof units,

department and other in both companies .

The study concludes the following :

1. The statistical results show a strong correlatidna ostatistical
importance between the blue ocean strategy, wstimdexes, and
the sustainable competitive advantage .

. The statistical results show a meaningful effectess relation of a
statistical importance between the blue ocean egfyatwith its
indexes, and the sustainable competitive advantage

The study recommends that :

1. It is necessary for the managements of both compai depend
on the blue ocean strategy for being a modern nwarsg
philosophy that is away of any new competitions .

2. The company that tries to apply the blue oceartegiyahas to
consider the indexes of this strategy, which arelimination,
reduction, increase and creation, and adapt therh whe
company's reality .
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